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CUM
UM SCHOLARSHIP WINNER STUDIES BUDGETING FORMULA
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By Gary Parks
UM Information Services
MISSOULA-What's a good way for a talented senior like Janet Siebert to finish her study
of economics at the University of Montana?

By studying the economics of the Uni-

versity of Montana, of course.
Siebert, daughter of Harry and Sue Siebert, 200 Imperial Way, Missoula, is a
Watkins Scholarship winner at UM and as such completed spring quarter a senior
research thesis titled "The Economics of Higher Education:
and Maintain Quality Education."

Budgeting to Achieve

A 50-100 page thesis is a requirement for all

Watkins Scholars.
The scholarship, originally established with a $353,000 bequest from Gordon S.
and Anna Davis Watkins in 1971, is presently part of the University's Experimental
Honors Program.

Now in its second year, the program is designed to offer academically

talented students like Siebert the best possible educational experience at UM.
This year 25 seniors were awarded Watkins Scholarships worth $750 each.

Recipients

must be majors in the University's College of Arts and Sciences.
Last spring Siebert

was nominated for the scholarship by Dennis O'Donnell, UM

associate professor of economics, who supervised her research project.

She submitted

a three-page proposal for her research topic and was picked on the basis of grades,
faculty recommendations, and the proposal.
The basic question Siebert asks in her paper is whether or not a better financing
method can be found for the University of Montana and the Montana University System
as a whole.
(over)
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Siebert found that the 19 to 1 student faculty ratio, the best known and most
commonly criticized aspect of the present budgeting formula, is basically an ‘’average
cost" approach to funding.

In other words, faculty funding is increased or decreased

in direct proportion to increases or decreases in student enrollment.
Most funding formulas across the nation use the average cost approach, Siebert
says, and this has traditionally worked well because enrollments have steadily
increased in past decades.
Now, however, in the face of slowing enrollment nationwide, the average cost
approach no longer reflects the financial needs of universities.

Siebert points out

that funding needs do not necessarily change in direct proportion to enrollment
because institutions such as UM must maintain a "commitment to a minimum level of
education," preserving certain key programs and facilities even if enrollments shift
or decline.
Siebert advocates a "marginal cost" approach to financing.

Marginal cost is

the difference in funding needed to educate one more or one fewer student.
A formula based on marginal cost, says Siebert, would help UM and the whole
University System maintain a certain level of quality education.
Among other sources Siebert found a study in the Chronicle of Higher Educationwhich compares the economic support given to higher education

in each state.

She

found that Montana ranked 41st in the nation in percent increase in appropriations
from 1977-78 to 1979-80, 35th in the nation in 1979-80 appropriations per capita, and
26th in 1979-80 appropriations per $1,000 of personal income.
Siebert thinks that the University must take an active role in the legislative
budget-making process if its financial situation is to improve.
UM President Richard C. B- 'ers agrees and points out that the UM administration,
the University Teachers Union and student groups work very hard to enlist public and
legislative support of UM programs.

They stay in close touch with members of legis

lative committees concerned with University funding.

He cites, too, the UM Alumni

Association's ongoing, grassroots effort to acquaint alumni and other friends of the
(more)
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University with UM needs and to solicit their aid in lobbying for legislative
support of the UM.
Siebert's paper, along with the other Watkins Scholarship thesis papers, will
be permanently filed in the College of Arts and Sciences and will be available to
interested persons.
Siebert, who will graduate fall quarter 1980, spent fall quarter 1979 at the
University of Massachusetts as part of the National Student Exchange Program.

After

receiving her UM degree, she plans to take a bicycle tour before going on to graduate
school.
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